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Changes to Standard Performance ICDIs
Technical Bulletin Reference No. 2601-001

Lancer has been hard at work with an optimization of our 2323 Standard Performance ICDI Product 
Line. The Optimized design adds some exciting features that will provide the same great performance 
as well as an improved serviceability of the Standard Performance family!  The intent was to  
standardize the manufacturing process, improve the service and installation, and improve the features 
and performance for the 2323 ICDI all while not changing any of the existing unit configurations.

• New Sales on ALL Standard Performance configurations and SKUs will seamlessly transition to 
this new upgraded Design starting on March 15, 2019. 

• Optimized Designs will follow for the High Performance family of 2323 Drop-Ins.

• Optimized versions of all 2323 Drop-In families will launch by the end of Q2 2019.

• All Marquee, Merchandiser, Valve, and Power Supply options that are currently available on the 
Standard Performance 2323 will continue to be supported by the Optimized design (see exploded 
view or call customer service for specific part numbers).

Improved Serviceability:

Chase for Additional 
Ambient Lines

Built In Legs and  
Adjustable Line Supports

Protected Front Inlets 
that Face Rearward 

Same Footprint 
for 6 Valve and 
8 Valve units
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Improved Clean Ability and Life Cost

Improved Regulatory and Compliance:

Legacy Design: Inner 
Rim could pull away 
from side, leaving  

exposed foam.

Optimized Design:  
Eliminates the issue with 
a change to a "Hemmed" 

design

No Exposed Foam around Tower Inlets

4.7" 
Deep

Deep Dish Coldplate/Liner
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New or Changing Spare Parts

NEW

NEW

1. NEW Sliding Bin Cover (CCP# 27635)
• Lancer PN: 30-7140/01 to 30-16124
• Not compatible with Legacy models

2. NEW Sanitary Plate (CCP# 130098)
• Lancer PN: 51-6115/01 to 30-16156
• Not compatible with Legacy models

3. CHANGED Drip Tray (CCP# 117107)
• CCP# 28057 CHANGING to CCP# 117107
• Lancer PN: 05-1074/03 to 05-2586
• Not compatible with Legacy models
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Product Support Plans: Conversion Kit - 6 Valve to 8 Valve
• 6 Valve and 8 Valve dispensers use the same footprint. 

• By replacing the existing faucet plate and re-routing the lines 
on the tower, an existing 6 Valve Drop-In can be converted to 
an 8 Valve Drop-In.

• A simple field update is all that is necessary to pour 2  
additional brands from the same dispenser.

Standard 6 Valve Standard 8 Valve

Conversion Kit 
PN: 82-6283
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Compact BIB Pump Assembly
Technical Bulletin Reference No. 2601-002

As of March 2019 all Counter Electric Dispensers (CED) with Lancer Mini Pumps will be built with the 
Compact BIB Pump Assembly. This change was made to provide  a more reliable and industry stan-
dard product. Instead of purchasing single replacement mini pumps an operator now has two options:

1. Replace entire Lancer Mini Pump Assembly with the new Compact BIB Pump Assembly.
2. Purchase a retrofit dual pump bracket kit, and two Compact BIB Pumps for a field  

replacement. Retrofits must be made two pumps at a time. Existing Lancer Internal Mini 
Pumps will work together on the same unit.

Compact BIB Pumps, the industry standard provides an efficient fluid handling solution, from standard 
syrup viscosities to non-pulp juice concentrates with ease.

Lancer Mini Pump
82-0251-SP

Compact BIB Pump
86-0195-SP

Features & Benefits of the Compact BIB Pump

• Compact BIB Pumps have mufflers for a quieter  
fountain experience

• Technologically advanced construction with glass filled  
polypropylene body, for chemical resistance to syrups 
and concentrates

• High quality, stainless steel fittings

• Space - saving footprint that eliminates the need for a  
backroom

• 3 quick connect fittings, with CO2 check valves, allowing for quick pump replacement

• EC 1935 compliant
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New Pump Configurations
1. All new CED units are built with new Compact BIB Pump Assembly

2. Retrofit existing unit with a pair of Compact BIB Pumps and 2-pump Upgrade Bracket

3. Retrofit existing unit with an entire Compact BIB Pump Assembly

Compact BIB Pumps  
with Fittings
86-0195

Compact Pump 2-Pump 
Upgrade Bracket
82-6338

**Pumps and Bracket sold separately**

For more information on replacing Lancer Mini Pumps with new Compact BIB Pumps or information 
on the Compact Pump itself, visit lancercorp.com or call your Lancer Customer Service representa-
tive at (800) 729-1500 or email custserv@lancercorp.com.

82-6213 Compact BIB Pump Assembly 
without Dampeners

82-6040 Compact BIB Pump Assembly 
with Dampeners


