
INSTALLATION INSTRUCTIONS 
MOUNTING THE LANCER ESCORT III TO THE PROFITMASTER CART

CCUSA P/N 26795

Note: Two technicians are required to perform this upgrade.

REQUIRED EQUIPMENT:

• Drill

• 13/32" Drill Bit

• 1/8" Drill Bit (recommended for pilot hole)

• Center Punch

• Hammer

• 9/16" Wrench or Ratchet with 9/16" Socket
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MOUNTING UPGRADE KIT INCLUDES (SEE FIGURE 1):

• 4 legs

• 4 3/8-16 x 1 ¼"  bolts

• 4 3/8" lock washers

• 4 3/8" flat washers

• Drill template

UPGRADE GUIDELINES

Remove Escort III from Service
1. Shut-off Water Supply.
2. Remove Product Containers.
3. Flush Valves to remove excess water in dispenser.
4. Unplug unit.
5. Disconnect water to dispenser.
6. Drain water bath.

Figure 1

Install New Legs on Escort III (See Figures 2 and 3)
7. Find a stable counter or table with sufficient room to install new legs on the Escort III.
8. Remove Escort III from cart and place on table or counter. (Note: Do not attempt to install new legs while

the dispenser is still on the cart.)
9. While one technician carefully tips the dispenser, the other technician unscrews current legs and screws

in mounting legs.  (Note: Only tip the dispenser enough to remove current legs and install new
mounting legs.  Do not attempt to lay the dispenser on its side.)
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Check out the Lancer web site:
www.lancercorp.com

Mount Escort III on Cart (See Figures 4 and 5)
10. Use the upgrade kit's drilling template and a center punch to mark the mounting holes on the cart's top

shelf.  Be careful to match the front of the drilling template to the front of the cart.  The front of the cart, is
the open end of the shelf.

11. Drill four pilot holes using a 1/8" drill bit.
12. Drill out four pilot holes using a 13/32" drill bit.  Deburr the holes.
13. Place Escort III with new mounting legs on the cart and align with mounting holes.
14. Use bolts and washers from mounting kit to secure legs to cart.  Insert washers so large washer is against

bottom of cart shelf and locking washer is between large washer and bolt head.

Put Escort III back into Service
15. Follow Lancer Escort III Installation Manual (see the Lancer web site, www.lancercorp.com to obtain a

copy of the Installation Manual, PN 28-0003/02, if needed) to reconnect dispenser and verify service with
customer.

Note:
The Escort III is only used by Golden Corral during weekends.  If this upgrade is performed during the
week, it is still important to reconnect the unit and verify service with the customer before it is 
disconnected for storage.
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